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Scrutiny Performance Working Group 

Minutes of the meeting held on Wednesday 3rd July at 2:00pm, Cabinet Meeting 

Room, Cumbria House, Carlisle.  

Present: 

Chair – Cllr Bill Wearing;       Cllr Stan Collins;  

Cllr Geoff Cook;       Cllr Marjorie Rae; 

Cllr Val Tarbitt;        Cllr Mark Wilson. 

 

Officers in Attendance  

Julie Crellin – Director of Finance; 

Stephen Hall – Assistant Director Economy & Environment;  

Phil Greenup – Assistant Director Highways & Transport;  

Jonathan Harris – Senior Programme Manager: Connecting Cumbria; 

Emma Graham – Performance & Intelligence Manager; 

Rob Howieson – Policy & Scrutiny Officer.  

 

1. Apologies 

Apologies were received from Cllr Hilary Carrick and Cllr Carni McCarron-Holmes. 

 

2. Minutes and actions from the last meeting  

Members reviewed the minutes from the last meeting and agreed them as a correct 

record. Cllr Wearing and Cllr Wilson also provided verbal updates on Management of 

Absence and Adult Social Care Redesign. 

 

3. Update on Performance within the Economy and Infrastructure Cluster 

Stephen Hall Assistant Director Economy & Environment, Phil Greenup Assistant 

Director Highways & Transport and Jonathan Harris Senior Programme Manager 

Connecting Cumbria were present to provide an update on performance across the 

Economy and Infrastructure Cluster.  

 

Stephen and Phil started by giving an overview of the Economy and Infrastructure 

Cluster. They explained the Cluster provides place based services on a county wide 

basis and set out the services that they lead. Stephen informed Members that the 

Cluster enables the delivery of the Council Plan by supporting economic growth and 

better connectivity. He also explained that the Cluster supports the Council’s 

Enterprise Transformation Programme through the portfolio of assets with commercial 

potential that the Cluster manages.   

 

Cllr Wilson asked how the Cluster is supporting the growing carbon neutral agenda. 

Stephen explained that as renewable technology is becoming more financially viable, 

the Cluster is starting to increasingly review opportunities to invest in these options. 

Stephen set out that there is review activity taking place to reduce the amount of 

Council travel and identify further investment in electric fleet vehicles as examples.  
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Cllr Tarbitt also asked about asset transfer, considering Asset Transfer, Stephen 

explained in considering the transfer of buildings to communities, it is necessary to 

ensure community groups have sustainable financial business plans to ensure that 

assets can continue to provide appropriate public services. Stephen agreed to contact 

Cllr Tarbitt about possible asset transfer opportunities in Longtown. 

 

Superfast Broadband and Mobile Networks  

 

The meeting then moved to consider the presentation on Broadband and Mobile 

Networks which was delivered by Jonathan Harris. Jonathan talked to Members about 

Connecting Cumbria and the County’s level of superfast Broadband coverage. 

Jonathan explained that Cumbria’s coverage at 93% superfast is circa 3% below the 

national level for the UK and that the challenge moving forward is trying to secure 

funding to provide  connectivity for the remaining most rural parts of the county. 

 

Jonathan then explained the phases of delivery for Connecting Cumbria, he explained 

that Phase One had delivered against the contractual target by providing superfast 

Broadband infrastructure above 24Mbps download to at least 110,894 premises. 

Phase Two continues to progress and surpassed the 9,171 contractual premise target 

with a phase two extension looking to equip a further 1,500 properties with superfast 

broadband infrastructure. This extension is being delivered with £3.9 Million of BT 

investment. 

 

Cllr Collins also asked how the Council ensures BT are ensuring Value for Money. 

Jonathan explained that whilst BT has to deliver proposals on a best value basis, the 

contract was awarded to BT using a framework developed by Building Digital UK 

(BDUK) part of the Department for Digital, Culture, Media and Sport. Jonathan went 

on inform members that although BT is bound by national regulations to ensure value 

for money, the Council has minimal room to negotiate with BT. 

 

Cllr Tarbitt then asked if Borderlands will support better Broadband and Mobile 

Networks for Cumbria. Jonathan set out that there will be a two strand approach to 

Digital infrastructure through Borderlands which aims to provide further 4G coverage 

and top up voucher funding to support existing national schemes to provide gigabit 

capable broadband infrastructure. 

 

Cllr Wilson then asked Jonathan to explain how Broadband roll out and improvements 

are being communicated to Communities. Jonathan set out that he updates a 

community ‘hub-coordinator’ stakeholder group which meets quarterly, he explained 

that doing so is helping to target communities with low levels of coverage. The 

Connecting Cumbria team also works with BT Openreach to promote the take-up of 

superfast broadband services through publicity and press releases.  
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Jonathan finished the item on Broadband by updating Members on 4G and Digital 

Borderlands. Members were informed that the mobile strand of the programme is 

seeking funding to invest in mobile masts in 4G ‘not-spots’ which will also deliver a 5G 

network signal in the area around the mast.  

 

Rights of Way Improvements  

 

Stephen then gave an overview of the delivery of Rights of Way Improvements. This 

included activity to attract funding with Stephen setting out that the Council has been 

able to attract £895,000 of funding against a £1,000,000 target.  

 

The update from Stephen then covered flood recovery activity, coastal path 

improvements, legal order marking, rights of way and national trails.  The presentation 

then covered improvement activity around bridges with Stephen informing Members 

that all major bridges have been repaired after Storm Desmond.  

 

Cllr Collins then asked if smaller footbridges which are next to road bridges are 

repaired by Highway Teams or Bridge Teams. Stephen and Phil explained that this 

can depend on the bridge but reassured Members that the right mix of technical 

expertise is deployed to fix the bridge. 

 

Stephen closed the Rights of Way presentation by setting out the areas of focus for 

the coming year. Stephen explained that there will be a focus on progressing current 

programmes, clearing the backlog of projects and attracting additional funding. 

 

Before the meeting moved to consider Highways, Cllr Collins asked a question 

concerning funding that the Lake District National Park Authority had received as a 

result of Storm Desmond. Stephen and Phil explained that the funding from 

Government had been distributed with a focus on delivering the economic benefits of 

tourism.  

 

Highways Improvements  

 

The final part of the presentation was delivered by Phil and set out the new approach 

to Highways Maintenance Activities. Phil explained to Members that this new approach 

will train staff to identify highway defects more effectively. Members were informed 

that doing so will allow Highways Teams to conduct repairs to the carriageway quickly 

and detect emerging issues with highways assets more proactively. 

 

Cllr Cook then asked if this approach will consider footways also, Phil reassured 

Members that this new approach will also consider footways. Cllr Wilson then enquired 

if line marking is being considered as part of this new approach. Stephen informed 

Members that a report will be going to Local Committee Chairs and Leadership setting 

out proposals on how to use income from parking enforcement activity to deliver line 

marking improvements. 
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Cllr Wearing questioned when this new model will be rolled out county wide. Phil 

confirmed to Members that the new model will be in place by the end of the month, 

the group therefore requested that information is shared with Members on this roll out 

as soon as possible. 

 

Cllr Collins enquired about the number of bridges across Cumbria needing repair, 

Stephen asked Members to remember that the challenges with the highways network 

and assets in Cumbria aligns with the national picture.  Stephen confirmed to Members 

that there is the need to better utilise data in order to understand the integrity of 

structures and that the Council will continue to work with Government over these 

challenges.  

 

Actions: 

 Stephen to contact Cllr Tarbitt about possible opportunities for Community Asset 

Transfer in Longtown; 

 Information to be circulated to Members on the new approach to highways 

maintenance activity before the next meeting of the group.  

 

4. Quarter Four Corporate Performance Monitoring Report 

Julie Crellin, Director of Finance, then introduced the Quarter Four Corporate 

Performance Monitoring Report which was considered by Cabinet on June 6th.  

 

Julie started by setting out the headline position of the quarter four measures and 

outcomes, Julie explained that the number of green actions and measures 

demonstrated positive progress. When asked about amber actions and measures, 

Julie stated that these ambers need to be considered in the context of the wider 

delivery of the Four Year Council Plan. 

 

In considering the People are Healthy and Safe Outcome, Julie informed Members 

that progress had been made in a number of areas. This included an increase in the 

number of foster carers, reducing DTOC and rebranding Cumbria Care. Julie outlined 

to the group, a number of areas that improvement activity will focus on. This included 

the Council’s All-Age Carers’ Charter, the Implementation of Signs of Safety and the 

development of a joint NHS / Council Commissioning Strategy for those with Learning 

Disabilities. 

 

As part of this discussion, Julie did also refer that the Council, along with many other 

upper tier councils, is facing challenges with Children Looked After numbers. Julie 

reminded Members of the improvement that the Assistant Director for Children and 

Families shared with the group at the last meeting. This included activity around the 

permanent recruitment of Social Workers, Implementation of Early Help & Signs of 

Safety activity and work between partners to deliver support to the most vulnerable 

Children and Young People. 
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Cllr Collins then stated that there needs to be better understanding of statistics in 

helping drive forward improvement. Emma responded by stating that her team 

produce insight briefings which help to inform improvement activity and that she would 

include a focus on improving Members’ understanding statistics in the Member 

Development Session that her team are planning. 

 

The Places are Well Connected and Thriving Outcome was then discussed. Julie 

highlighted positive progress through the developments of entrepreneurial libraries, a 

reduction in 16 – 17 year olds classed as NEET and the increasing numbers of young 

people in ‘good’ schools. Amber actions included the development of customer service 

hubs and review activity concerning alternative provision. Members noted the 

declining performance in relation to school exclusions. 

 

Members then considered the Economy is Growing and Benefits Everyone Outcome. 

Julie set out that positive performance included developer contributions for new 

infrastructure, apprenticeship targets and the Council’s spend with local SMEs. The 

discussion also highlighted areas which require improvement, which included 

traineeships and acknowledgement that the target for Adult Social Care providers to 

commit to paying the Living Wage Foundation’s living wage had not been achieved.  

 

The Chair then reminded Members that SMB will be holding a one day Task and Finish 

Group session in October to further consider management of absence. It was 

explained to Members that this session will consider organisational development 

activity which focuses on creating a culture where staff feel valued and managers can 

positively address difficult topics such as absence with staff.  

 

The Chair explained that this session will also scrutinise sickness absence rates within 

the People Cluster, with Members having requested that the Assistant Directors whose 

services have the highest rates of sickness absence attend to discuss performance. 

The discussion also set out that Managers from the Cluster will also be asked to attend 

to give their perspective on the drivers of current Sickness Absence levels and 

managers & staff from Inglewood Care Home would be asked to attend to explain their 

practices owing to positive performance around sickness absence & culture. Members 

were also informed that the session will produce recommendations for officers to take 

forward and that these recommendations will also be reported to Cabinet for their 

consideration. 

 

Cllr Wearing closed the performance item by asking about the Council’s current 

financial position. Julie explained that the organisation is currently facing a number of 

budget pressures with costs relating to Children Looked After representing the 

principal pressure, this had been recognised in setting the 2019/20 budget but it is still 

an area of pressure.  

 

Actions: 

 Emma’s Member Development Session will include a focus on improving 

Members’ understanding of statistics.  
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5. 2019/20 Council Plan Delivery Plan  

Emma Graham, Performance and Intelligence Manager, then presented the new 

Council Plan Delivery Plan which was agreed by Cabinet on 6th June. Cllr Wearing 

suggested that the group undertake a review of progress in six months’ time to identify 

where improvement is needed. 

 

Emma then explained that this year’s delivery plan has been developed at a higher 

and more strategic level leading to a reduction in actions and measures. Emma went 

onto explain that this means that Members can expect more detailed content within 

quarterly reports. 

 

Cllr Wearing asked Emma what Members will see in scorecards, Emma set out that 

the scorecards will focus on the relevant areas of performance for each quarter to 

ensure Members and Officers are focusing on the right areas from quarter to quarter. 

 

Cllr Collins then questioned if Officers have starting baselines for the actions and 

measures in the new delivery plan. Emma set out that Officers will use ongoing 

reporting to build up a picture of how performance has developed throughout the 

lifetime of the delivery plan. 

 

6. Future Agenda Items  

Cllr Wearing reminded Members that Lynn Berryman will be attending October’s 

meeting to provide an update in relation to the performance of the Children Looked 

After Recovery Plan in reducing the number and impact of Children Looked After 

recorded in each of Cumbria’s districts. 

 

Officers agreed to bring forward an agenda item for the next meeting based on 

performance against the new Council Plan Delivery Plan. 

 

7. Date of the next meeting  

The date of the next meeting was set for Tuesday 1st October, with the meeting starting 

at 2:00pm in the Chairman’s Room, Cumbria House. 

 

There being no other business, the meeting closed at 4:20pm. 
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